
NU-LEADER
PROSPECTUS

www.nu-leader.com

http://www.nu-leader.com/


We champion good leaders that understand

leadership and the DOING of it, 

resulting in work environments where people

can flourish productively.

Micro-Learning Leadership
Programmes

How to Grow Good Leaders:
• Close the gap between understanding leadership

and DOING it

• Practice fundamental leadership skills in their work

situations

• Give them the confidence to fulfil their roles

successfully

Grow Your Confidence in Your
Leaders!



Who is the course for?
Nu-Leader programmes are for:

Confidence:

Good Leaders Multiply
Business Success!

• That believe quality leaders
make a huge difference to the
business and the bottom line

• Who want to grow and
become extraordinary leaders

• That want to practice the core
skills needed by leaders on a
day-to-day basis

• That want to grow into good
and confident leaders

Competence is often less of a
problem than confidence.
 
An underrated aspect of doing
anything hard is believing in
yourself. 

When action seems hard,
narrow the gap between where
you are and what you focus on.

Action Creates Both
Confidence & Momentum.

Course Objectives:
• Fast-track and grow your
leader’s practical leadership
skills and experience cost-
effectively

• Boost your leader’s confidence
and their leadership abilities

• Grow your confidence in your
leaders

Micro-Learning:
Microlearning is a practical
approach to leadership
development that involves small
yet crucial leadership
behaviours. When put together,
these behaviours form the
building blocks of successful
leadership. 

• Micro-learning takes up
minimal time, making it
accessible to all

• It emphasizes practical
application, resulting in the
transfer of knowledge into new
behaviours

• It is a cost-effective alternative
to traditional leadership training
courses

Middle Managers
Frontline Leaders
New Leaders

What's the smallest step you
can take right now to make
progress? 



Feedback and Support

Monthly 1-on-1's
by Client

Coordinator

Customise
challenges

Support your
leader's growth

Micro-Learning boosts the confidence of 
first-time leaders by teaching new behaviours 

and providing support.

Course Roadmap:

Free Consultation
Leadership Skills

Needs Assessment

Micro-Leadership Challenges
How Does It Work?

Course Delivery Using Online Tools

Customised
Weekly Challenges

DO the Challenge
Group Coaching

Consolidate &
Share Learnings



Course Information
How does it work?
Based on your company needs assessment:

• Participants receive a weekly leadership challenge

• Do the challenge in the next 5 working days

• Group coaching to consolidate and share learnings

Course delivery is done using online tools

How to register?

• Book your free 30-minute needs consultation

• Enrolment 

• Program and participant setup

• Customised weekly challenges start

Why Choose Nu Leader for Your Leadership Training?

Our programs are customised to meet your specific
company needs and:

Create personal awareness of leadership strengths and
weaknesses
Focussed on practical skills needed on a day-to-day basis
PRACTICE these MICRO - but essential – leadership skills in
real-life situations
Close the gap between understanding leadership and DOING
it
Group learning: embeds, spreads and accelerates the
learning
Grow your confidence in your leaders
This translates into real value for money



BOOK A CONSULTATION

INFO@NU-LEADER.COM

WWW.NU-LEADER.COM  

GROW YOUR CONFIDENCE IN YOUR LEADERS.

CONTACT:

Participants in the Nu-Leader Leadership
Programme Provided the Following Feedback:

“I’ve grown my inner confidence to step into my role as

leader.”

“I trust my team leads to lead effectively.”

“I was used to solving problems on my own. I’ve learnt to

ask for help.”

“My confidence in dealing with conflict.”

“I made the decision to put myself first and step out of my

leadership role.”

WANT TO KNOW MORE?

https://nu-leader.com/book-a-consultation/
mailto:info@nu-leader.com
http://www.nu-leader.com/

